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Common UX-Related Efforts

Personnel
We engage(d) in efforts 
to staff our UX teams or 
assigned oversight of UX 
t o v a r i o u s t e a m 
members.

Budgets
M a n y t e a m s h a v e 
undergone efforts to  
allocated a budget to 
support UX operation 
and activities.

Projects
Companies are at least 
attempting to apply UX 
t o d e s i g n a n d 
production efforts.

Methodologies 
The entire range of UX-
oriented methods and 
deliverables are being 
implemented across the 
UX world.



Maturity LevelCulture
A way of thinking, behaving, or 
working that exists in a place or 
organization.

The quality or state of an 
organization’s operation as it 
relates to a given area or topic.



In order to design great 
products, you need to have the 
(right) culture in place. 

~ Cordell-Ratzlaff, 2010 

A viable UX culture…. begets 
optimal UX maturity levels. 

~ Darren Hood, 2016 

Words of Wisdom



http://www.macadamian.com/resources-ux-design-software-development/introducing-ux-into-corporate-culture/

Macadamian



http://johnnyholland.org/2010/04/planning-your-ux-strategy/

Renato Feijó
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https://www.linkedin.com/pulse/wicked-truth-ux-maturity-gena-drahun

Gena Drahan (via Jakob Nielsen)



Secure executive 
champions

Evangelize	and	
educate

Build a viable 
UX team

Pitch your  
“UX tent”

Be proactive

Be accessible Share	success	
stories

Learn	to	
“speak	exec”

Tips to Drive a Strong Culture



• CMMI (Capability Maturity Model 
Integration) is a comprehensive approach 
to process improvement through a systems 
view of documented methods for 
managing quality, costs, and time for 
projects. 

• Therefore, the implementation success is 
dependent upon the level of support from 
the top management down, and employee 
buy-in is essential to success. 

• While it is a complicated and often 
burdensome task to achieve 
implementation, the returns for this 
investment are demonstrated to outweigh 
the expense of implementing, when 
implemented correctly.  
Source: http://www.umsl.edu/~sauterv/analysis/
6840papers_f12/Powell/index.html

The CMMI Parallel



The Carrot of Success
No effort = no success.  Don’t be deterred by the hardships you encounter. 

Optimal UX maturity levels are attainable. Therefore, be committed to making your culture viable. 

Chase the carrot!



Thanks! Questions?
@darrenhood @uxpulse


